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Who is Focus 
Accreditation?
§ Thank you HotDoc!
§ Located in Perth – service clinics nationwide 

on variety of GP related services, including 
Accreditation Preparation Assistance

§ Registered Nurse over 20 years of 
experience in healthcare as a nurse, practice 
manager, nurse manager, reception prior 
even.

§ Assist clinics of all sizes in all stages of their 
journey with accreditation and non 
accreditation services

§ Non accreditation services include 
education, systems and process analysis and 
clinic improvements, remote staff 
recruitment, plus much more.



“Why even stress it?   It’s just ticking
a box after all…..”

§ All Standards have a purpose
§ Standards should be maintained year 

round, not just for the site visit.
§ Work Smarter not harder
§ Patient outcomes = priority

This Photo by Unknown Author is licensed under CC 
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“When will the extension be removed?”
§ Nothing official released
§ Multiple scenarios – each 

accreditation body may have 
different approaches once site 
visits resume

§ Borders open verses increase 
each state team

§ At the end of the day, when 
and how is irrelevant.  

§ Maintain 5th edition or 
transition to 5th edition 
without regard to when site 
visit will be.



What does the road ahead look like?

§ Registration, self assessments etc 
are all still business as usual.  

§ The only part on hold currently is 
the actual site visit.

§ Extension issued by the 
Commission means it does not 
affect your PIP.  

§ Asking for additional extensions 
once blanket extension is lifted?



What can we do to prepare without 
knowing WHEN our accreditation will 
occur?
§ WHEN the site visit occurs is irrelevant. 
§ RACGP suggest 12-18 months to prepare for accreditation. Currently 

at 4 months of blanket extension
§ Review
§ Gap Analysis
§ Plan with deadlines
§ Action
§ Review
§ Delegate (if possible)
§ Repeat 



Which to sacrifice – business function or 
patient care?

If planning is performed appropriately, 
you don’t have to sacrifice either in your 
clinic for accreditation or other aspects 
of your clinic.  It isn’t one or the other!



Maintaining Standards – not just for your site 
visit.

§ Time flies – schedule reviews (Emerg cont. plan, business plan, etc)
§ Include in staff meetings
§ Constantly strive for meeting and exceeding the standards
§ Include accreditation in your staff induction
§ Ensure if delegating that all parties are aware of the task, the due 

date, and schedule the follow up to ensure as PM or owner that it 
meets the expectations as well as the standards

§ Don’t prep to just go back to business as usual!



What has 2020 taught 
GP Clinics?

§ Bush Fires
§ Pandemics
§ Low or no supplies for PPE 
§ Low or no supplies for Vaccines
§ Contradicting information 
§ Second wave appears to be underway

§ Preparation is key
§ Staff training is vital
§ Policies in place is priceless
§ Procedures in place are not optional
§ The standards keep us on track and 

accountable with documents we 
ACTUALLY need in all the times we 
thought we would “never need these”



Policy and Procedure 
Manual

§ Bullet

Normal Text

§ Mirror manual to Clinic actual 
procedures

§ Not just a document to collect dust
§ When things that will “never occur” 

actually occur, what do we do?
§ Update regularly
§ Functional document for existing and 

new staff
§ “Who has time?”
§ How to transition manual from 4th to 

5th edition?



Emergency 
Continuity Plan

§ Ensure up to date
§ Test regularly 
§ Both bushfires and COVID has shown 

how valuable this document is
§ NOT just a tick box
§ Ensure printed
§ Ensure staff know how to locate/access 

document
§ Include in induction/staff meetings/etc
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In Summary
§ Ignore Blanket Extension
§ Keep up to date with your Accreditation companies 

plans when the blanket extension is lifted – but go easy 
on them – they are also learning to manage this as 
well.

§ Ensure documents are up to date and that the 
standards are up to date year round with regular 
reviews

§ Delegate – realistically 
§ If you need assistance in your clinic with accreditation 

or other areas, please do not hesitate to get in touch 
with the team at Focus Accreditation.
§ info@focusaccreditation.com.au and either myself 

or our GP Projects Manager, Stephanie (pictured) 
will respond ASAP.

§ For more information on our Policy and Procedure 
Manual Template please email for further 
information.  



Question and Answer

Let’s chat and discuss!

Feel free to get in touch with
our team on info@focusaccreditation.com.au

Or
social media pages (Linkedin, FB, IG)

Or
Ring 0439 361 897








